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An AI assistant set up the way you work.
Hire and train your first AI staff member. It helps your people, never replaces them.



THE PROBLEM

The office work eats your nights.
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Replies that wait
Customers hear back late, or not at all, because you
were doing the actual work.

Follow-ups that slip
Repeat and referral business is the easiest money you
have. It slips away in a busy week.

Writing it all yourself
Posts, emails, quotes and updates, written at night
after the real work is done.

Explaining yourself to AI
A general AI chat forgets you between chats, so you
start over every time.



COUNT YOUR HOURS

Your hours, your numbers.
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We fill this in together. Only your numbers go here.

H O U R S  A  W E E K Y O U R  H O U R L Y  V A L U E A  Y E A R  ( H O U R S  ×  V A L U E  ×  5 0 )

Replies and emails

Follow-ups

Posts, quotes and updates

Other repeat writing

Total

Illustrative worksheet. Nothing here is a promise of savings.



THE STACKED FOLDER METHOD

Five layers. One assistant that knows you.
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Your checks Your own "done right" test, run on every draft

Your jobs One recipe card for each job you repeat

Your rules What it must always or never do

Your voice How you write, from real samples

You Who you are, what you sell, who you serve

The Stacked Folder Method is our way of teaching the ICM folder system created by Jake Van Clief.



IN PRACTICE

A day with your assistant.
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Morning
"Who do I follow up with today?" Your Pro kit reads your
contacts and lists them, with a draft for each.

Midday
A customer email comes in. Type the gist, get a reply in
your voice, checked. You send it.

Afternoon
Turn a few notes into this week's post or update,
written the way you write.

Any time
Add a new rule once. Your assistant uses it from then
on.



ANY BUSINESS

Built for yours, whatever it does.
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Custom, never a template
Built from your own answers to
the setup questions, so it fits
how you work.

Agents and local shops
Real estate agents first, plus
service shops and offices with
writing to do.

One person or a team
A one-on-one setup, or team
training for up to 10 people.



LITE OR PRO

Lite writes for you. Pro remembers for you.
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Lite
Runs in a Claude Project and works with a free
Claude account. Writes emails, follow-ups, posts
and updates in your voice. Works on your phone.

Pro
Everything in Lite, plus memory. It reads and saves
files, so it keeps your contacts, dates and
follow-ups up to date. Runs in Claude Code on your
computer and needs a paid Claude plan.



SAFE BY DESIGN

Nothing goes out without your yes.
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It drafts, you decide
You approve every message before it is sent.

Checks on every draft
Your own checks and your industry rules run first.

You own your AI
It's your AI, and you own the data. Checkups show file
names and counts only.

Plain files you own
A folder you can open, change and back up. No black
box.



WAYS TO START

Pick the one that fits.
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$749
Pro setup
2 hours together,
one-on-one, on your own
computer.

$999 / $1,999
Team training
Up to 10 people. Lite is 1
hour, Pro is 2 hours.

$99/mo
Kit Care
Optional. Fix packs by
email, the quarterly
upgrade and new-model
checkups.

$199/mo
Kit Care Plus
Kit Care, plus a monthly
checkup and review.

Business consultation: $249 for 1 hour. Teams over 10: ask for pricing. Extra help: $150 an hour, 1-hour minimum.
Your Claude plan is separate and paid to Anthropic.



NO SURPRISES

Simple, safe and yours to keep.
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One price, in writing
You see the price before we start. No hourly surprises
on the setup.

A 50% deposit holds your date
The rest is due on the day. Cancel 30+ days ahead for a
full refund.

You own it
Plain files you can read and change. Kit Care is
optional.

Training included
Every setup starts with a lesson and comes with a
cheat sheet.
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Let's talk for 15 minutes.
Tell me how your business runs. I'll show you where an assistant fits.

607-731-3361  ·  info@stackedintelligenceco.com
stackedintelligenceco.com

You'll own your AI, plus the know-how to keep growing it.
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