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Intelligence

A STACKED INTELLIGENCE SERVICE

Al-Ready Files

Your business files, organized so your Al reads them correctly

Your Al is only as good as what it reads. We turn your folders into a library it can
use, and hand you back the questions your files could never answer.
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PART 01

The problem

Point an Al at your files today and it treats every file as equally true. Your 2024 price list and your 2026 price list look the
same to it. It will pick one, sound certain, and sometimes be wrong. It has no way to know which file is current, which was
replaced, or which was never finished.

Tidying the folders does not fix this. Neat names still do not tell the Al what is current, what replaced what, or what you
do not do.

PART 02

What we build

Alibrary of plain files, beside your originals, that your Al reads instead:

= One home for every fact. Your prices live in one file. Everything else points to it.

= Two dates on every file: when the fact became true, and when it was filed. So filing something today never outranks
apolicy you setin February.

= One current version. When something changes, the old version moves to an archive, marked “replaced” and linked
to what replaced it, so it can never be quoted as current.

= Nothing marked confirmed until you say so. Moving a file does not verify it. Only your word does.
®  What you do not do, written down, so your Al can say no with a reason instead of guessing.

= Linked, not copied, so your files become a map of your business you can click through.

PART 03

What your Al can do afterwards

YOU ASK IT ANSWERS
“"What do we charge for a deep clean?” The current price, naming the file and the date it came from

"A customer cancelled 30 hours out.” Your actual policy and the fee, not a guess

“"Do we offer carpet cleaning?” “That is not on your list of services” — with the file to prove it
"What is their card number?” "Thatis not kept here on purpose.” Sensitive details never go in
Anything you never wrote down "I do not know" — and it goes on your list of open questions

Every answer names its source, so you can check it in seconds.
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PART 04

How it goes

1 A $249 consultation. In one hour we go through your folders together, see how much there is, and you get a price
for your library. Nothing more is billed until you say yes to that price.

2 We copy, never move. Your original files are not changed, renamed or deleted. The library is new files beside
them.

3 We buildit, one subject at a time, with dates, sources and links.

4 Wetestit. Asecond Al that has never seen your library answers real questions from it alone. If it gets one wrong or
guesses, we fix the library, not the answer. You see those questions and answers.

5  We hand it over and show you how to use it, how to add new files, and how to run the monthly check.

6  We walk your open questions together, and your answers go into the library.

PART 05

What you get back that you did not have

Every job turns up things your business never wrote down. A booking on a day you do not work. No rule for rescheduling.
No payment terms anywhere. Those go on a list, in plain language, and we walk it with you at the end. Most owners say
this is the part they did not expect.

PART 06

What stays out, always

= Cardand bank numbers, Social Security and other ID numbers, passwords, door and lockbox codes, medical records.
= |fwefind one, we leave it out and tell you which file it is in, so you can put it somewhere safer.

= Apointeris left where someone would look, such as "ask Dana for the code.”

PART 07

Yours to keep

Plain text files you can open in any editor. No software of ours, no subscription, no lock-in. The library works with your Al
Kit, and it works on its own. If you ever stop working with us, you keep all of it.

Want to see one? Ask for the Birchwood Cleaning example: eleven messy files from a made-up cleaning company, and
the library they became.

Call or text Sylas at 607-731-3361, or email info@stackedintelligenceco.com. stackedintelligenceco.com

The folder method is built on the Interpretable Context Methodology by Jake Van Clief and Chris McDermott, which is open and credited in
everything we build.
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